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Initiative Cost/Estimate New or continued 

activity 
Aim Monitored 

by 
Results and impact 

Lunch time sports 
training 

£2,000 New To encourage children to participate in 
sport and fitness activities, promoting 
positive play. To develop children’s 
communication and team-work skills. 
Empowering all staff at lunch time to 
have the skills needed in order to 
promote positive play and fitness. 

PE Leader Started in Term 1. 
 
Visit to Loxford Primary to see 
good practice 

P.E support £4,000 New P.E. Leader to have time to support staff 
members with the teaching of PE 
lessons, including developing subject 
knowledge and team teaching. 

SLT/PE 
Leader 

Support for NQTs given 

Football and Netball 
coaching for school 
teams 

£1500 Continued To encourage children to participate in 
sporting activities and motivate other 
children to participate. 

P.E. Leader Outside agency started football 
and netball coaching but stopped 
due to Covid-19 

Travel for sporting 
competitions and 
sports events 

£400 Continued To enable children to travel and 
compete against schools in different 
boroughs. 

PE Leader Unable to travel o competitions 
due to COvid-19 

Equipment for sports 
teams 

£500 Continued To encourage a team atmosphere and 
support appropriate skill development 
during team training. 

PE Leader New equipment bought for sports 
teams 

Replenish PE 
equipment 

£1,000 Continued To ensure PE equipment is well looked 
after and kept up-to date, ensuring that 
equipment is available for all teachers, 
resulting in higher quality lessons. 

PE Leader Gymnastic equipment serviced and 
safety checked. 
New equipment purchased. 

CPD for NQTs £600 Continued Support for teachers who have newly 
qualified to ensure high quality teaching 
of P.E. 

SLT Support from P.E. leader and SLT 

Fitness classes for 
identified children  

£2,000 Continued Increase fitness levels of children who 
are identified as needing access to 
further sporting activities. 

PE Leader Children identified to work with 
Vision but sessions did not go 
ahead due to Covid 

Parent encouragement 
into sports. 

£4,000 Continued Projects to encourage parents to 
participate in sports with their children. 

PE Leader/ 
Vision 

Unable to do so due to Covid 
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Participation in sporting 
events 

£2,000 New Participating in borough sporting events 
including SEND children, 

PE Leader Unable to do so due to Covid 

Sports Leaders £1,310 New Training for sports leaders to encourage 
positive play and involvement in fitness 
activities. 

PE Leader Sports leaders identified but 
unable to carry out duties due to 
Covid 

Total Spend £19,310     


